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GENERAL INTRODUCTION:

According to the Community Initiative Programme “INTERREG IIIB Alpine Space”, paragraph 7.2.3, the Lead Partner of a project co-funded by ERDF funds has the obligation to:

· “collect information about all project partners and monitor and report about progress of the whole project in the framework of the agreed monitoring system”;

· “monitor and report about financial flows for the whole project including ERDF funds”

The central aim of the project monitoring is to evaluate the effectiveness and efficiency of the project’s achievements: 

· the effectiveness is measured by comparing the project’s planned activities (Work Package) with completed achievements.

· the efficiency is evaluated by e.g. cost/benefit analyses of activities carried out and outputs achieved.

The Programme Complement (par. 1.6.6.) describes in more detail the reporting obligations linked to the project implementation. 

The LP is bound to these obligations by signing the subsidy contract with the Managing Authority.

On the basis of the above mentioned documents, the Lead Partner may only request payments by providing progress reports to the JTS.

The progress report consists of an activity report, depicting the project’s achievements related to its planned Work-packages and to the time schedule as indicated in the application documents and of a financial report, providing information about allocated costs during the reporting period. 
·   Activity
 report
→ document based on the information given in the set-up of Work-packages in the Application Form. The Lead Partner provides the JTS with the information about the fulfilment of the planned activities and major outputs, as well as about the aggregated results deriving from the implementation of the various Work packages. Furthermore, the Lead Partner is asked to give a general overview of the work carried out during the reporting period and of the foreseen steps for the next reporting period.

The Lead Partner is asked to describe all activities, results and encountered problems as concrete, structured and brief as possible. 

·  Financial report  
→ document providing information about the allocated costs per partner, work-package and cost category for the period of reference. The financial report shall contain all certifications of expenditure related to the project expenses that have occurred so far and that can be objectively and spatially imputed to the project as well as costs that are to be considered similar according to relevant EU-regulations. 

· IP report         → document providing information on the implementation of dissemination measures as foreseen and explained in the AF, which all project participants are asked to perform and for which the Lead Partner is responsible. The LP is requested to list and describe in the report all Information and Publicity measures set during the reporting period of project implementation, in the form of: 1) organisation of events; 2) publication of material. This I&P report shall be supported by copies of the published material listed in the report.

The payments will be based on the reported amount of eligible costs per project period. The payments will be directly transferred to the Lead Partner .. 

The reporting forms can be directly downloaded from the website www.alpinespace.org. The first progress report as well as further reports shall be submitted according to the calendar agreed by the Managing Authority and the Lead Partner and included in the subsidy contract (§3 “Request for payment” sections (5) and (6)). 

Please be aware that expenditure which could not be proved by the certification of expenditure issued for the respective project partner within the deadline of the respective reporting period can only be reported in the following reporting period (in the column “Corrections of previous reports” of the Financial Report).

The Progress Report shall be submitted within the deadline stipulated in the respective subsidy contract: 

1. The original and signed paper version, including all the project partner’s certifications of expenditure to the MA (the date of the post mark is relevant for proving the submission in due time).
2. The electronic version, including scans of all the project partner’s certifications of expenditure, in due time by email to the JTS with copy to the MA.

3. The paper version of all published project documentation and publicity products of the reporting period in all language versions to the JTS.

Joint Technical Secretariat of the INTERREG IIIB Programme Alpine Space

Postfach 1209
83013 Rosenheim 

Germany
jts@rosenheim.de
Managing Authority of the INTERREG IIIB Programme Alpine Space

c/o Land Salzburg – Abteilung 15

Südtirolerplatz 11
A-5010 Salzburg

alpine.space@salzburg.gv.at
1. PROJECT DATA

· Project acronym:

· Date of the subsidy contract:

· Reference Number:

2. PARTNERSHIP (max. 1 page)
2.1 Evolution of the partnership

a. Please explain how the core partnership has been consolidated during the period of reference (co-ordination meetings, seminars, signature of additional agreements, etc.):
b. Please describe the means of communication in use in order to ensure the information flow among partners (e.g. newsletters, group mailings, internet forum, newsgroup etc.)

c. Please list the main difficulties encountered in managing the partnership and changes affecting decision making structures within the project.

3. PROGRESS OF THE ACTIVITIES

3.1 Time schedule

	Title of WP … (first words)
	2001
	2002
	2003
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	Title of WP … (first words)
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	2008
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In case of delays in some Work Packages, please give detailed explanation of the reasons

	


3.2 Work Packages

Work Package 1 (Title) (max. 1 page)

	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 2 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 3 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	



Work Package 4 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 5 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 6 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 7 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 8 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 9 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 10 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 11 (Title) (max. 1 page)

	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


Work Package 12 (Title) (max. 1 page)
	Foreseen activities
	Achieved activities
	Deviation

	
	
	

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	
	
	


3.2 Achieved accumulated results (max. 1 page)´
Please describe the most relevant results of the project’s work packages.
3.3 Quantified output indicators (max. 1/2 page)
Please list, quantify (if possible) and describe the output indicators  achieved during this reporting period.

	


3.4 Quantified result indicators (max. 1/2 page)
Please list (if already available), quantify (if possible) and describe the result indicators achieved during this reporting period.

	


Please provide MA and JTS with at least the electronic versions of all studies and analysis carried out during the project as part of work packages, output or result indicators
3.5
Experiences and problems during the last reporting period (max. 1 page)
Please describe the most relevant difficulties encountered in implementing the planned activities during this period and the solutions adopted, the remaining problems to be faced and how they are intended to be solved:

3.6
Outlook (max. 1 page)

     Please make a short overview of the next reporting period (planned objectives and activities, results to be achieved, foreseeable difficulties):

3.7 Bank Information

Please indicate the information on your bank account (ERDF Lead Partner)
Name and address of the account holder:

Name and address of the bank:
Account number: 

BIC/SWIFT:                                            

IBAN:                                        

Preferred reference of payment:
(e.g. name of project/reference number)

4. Declaration of the Lead Partner
I, the undersigned, representing

(name and address of the organisation)

in the capacity of

(this person must have the ability to legally bind the organisation)

hereby, declare that the information contained in the given “Progress Report” is true and correct.

Date: 

Signature of the LP´s legal responsible:

Official stamp of the Lead partner:

Glossary

Activity report

1. 
Action/activity refers to the actual operations carried out in the project, e.g. conferences, workshops, training measures, feasibility studies etc.

2. 
Output is the direct immediate product appearing as a consequence of an activity or a set of activities. The outputs are generally described in terms of physical units e.g. number of persons trained, number of databases set up, number of brochures printed etc. Please refer to the information included in the Application Form and quantify outputs, when possible.

3. 
Result is a mid-term effect of the project. Generally the results describe which effects evolve in the mid-term from the activities of the project. There may be changes e.g. in the behaviour, capacity or performance of the beneficiaries. The results should be illustrated and measured in terms of physical or financial units, when possible.

4. 
Deviation is the difference between planned activities / outputs / results and the actually realised activities / outputs / results during the reporting period of reference. 

Financial report
Technical advice:

In all tables Euro amounts shall be inserted only in the yellow fields. Green fields are blocked and calculations will be done automatically.

Please, insert as well the name of the Work Packages and of the Project Partners in the respective yellow cells.

1. Category of costs:  it refers to the different budget lines contained in the Application Form section 7.3
2. Totals as foreseen in the approved Application Form: please enter the total project costs, the project revenues and the ERDF budget as indicated in the approved Application Form section 7.1.
3. Total approved ERDF funds: please enter only the ERDF funds, which have been assigned to your project by the Steering Committee by approving your Application Form.
4. Total of reported costs and requested ERDF funds: please do not fill in this column. Data from the columns “Previously reported costs, requested and received ERDF funds”, “Currently reported costs and requested ERDF funds” and “Corrections of previous reports n° _” will be automatically summed up.
5. Previously reported costs, requested and received ERDF funds: please insert the total amount of expenditure already reported during the previous reporting periods. Please insert the total amount of ERDF funds previously requested to the Paying Authority as well as the ERDF amount already transferred to your project by the Paying Authority of the Programme. 
6. Currently reported costs, and requested ERDF funds: please insert the amount of costs incurred during the current reporting period, the amount of revenues and the amount certified by the first level control body. Please insert as well, the amount of ERDF funds which the Paying Authority is asked to pay out for the reported costs of the current reporting period.
7. Corrections of previous reports n°_:
a.  reported costs (e): in case you would like to correct the amount reported in the previous report, please indicate this here.
b.  requested ERDF funds (e1): in case you would like to correct the amount requested in the previous report, please indicate this here.
[image: image1.png]






ACTIVITY REPORT














� Please refer to the annexed glossary of terms point 1


� This information has to be provided only in the first activity report unless the means of communication among partners are modified during the implementation of the project.


�  Please transfer the planned implementation of the work packages from the approved version of the application form to the respective lines denominated “Planned”. In the lines “Realised” please insert crosses according to the actual fulfilment of the work packages.


� In case of delay be aware that changes between 3 and 6 months need an approval by the Managing Authority and that changes superior to 6 months require an approval by the Steering Committee. In these two cases the LP shall submit a well justified request for a change in the time schedule to the Joint Technical Secretariat (cf. Subsidy contract §3 point 4).
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