centro 0
transforming public transport

weslt midlands

0 Connecting bus, train
network B 8 @

west midlands

Car Sharing
Cycling
o Walking

PIMMS \' ’/ -
CAPITAL INTERREG IVC EUROPEAN REGIONAL

[l
DEVELOFPMENT FUMD

~ 7 \

and the Metro




000 centro, ®
network

west midlands

Background
* Network West Midlands brand launched in 2007 as unified
customer facing brand for the public transport network

« NWM stems from the core objectives of Centro and partners
« to achieve modal shift through:

« - developing modern, efficient and accessible public transport
network

- branding and promoting it effectively

- providing passenger information to make it easy to use
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AN

NWM brand visually identifies the network

- presents public transport as a clearly recognisable network

- makes network highly visible and easy to use

- brand supported with comprehensive passenger
iInformation and sighage

. - on street

. - In print

. - on line
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A Partnership Brand

« NWM brand developed in partnership with Centro, Districts
e and Public Transport operators

e - result of extensive stakeholder consultation and customer
research

- customer research included accompanied journeys, focus groups,
In home interviews

- brand concepts and information suite extensively tested
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Network West Midlands Research

- tested customer understanding of the transport network

- tested the concept of a Network West Midlands brand

- tested whether a clearly branded network would increase
public transport usage
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Customer Views
multiplicity of branding is confusing
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no common standards of passenger information

confusing ticketing

no sense of a network

- run down infrastructure and negative perceptions
of services

- roles of Centro and partners unclear
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Research Findings

- improved information, ticketing and mapping would
Increase public transport usage

- clear need to establish a common brand for the network
to signal these developments
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Brand Roll out
Roll out of brand over 18-month period. It included

PIMMSICAPITAL '1N/TEHHEG \Ye:

new or improved infrastructure and signage

re-design of ticketing range

brand and new passenger information at 13,000 stops
and100 interchanges-

replacement of highway signage

new web site developed as information portal
rebranding of all publicity materials

a NWM badge on operator vehicles

Roll out completed in December 2007 at cost of £7.2m
Brand extended to all walking, cycling and car sharing in 2008/9

EUROPEAN REGICNAL
L DEVELOPMENT FUND



000 X centro

QHEIWDI*

west midlands

NWM Information Development

Real Time Information at bus and metro stops, bus and
rail stations

Real time information at hospitals and major trip generators
Text messaging services at all bus stops
New NWM web site developed as information portal

New web-based mapping system
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Bus information

* To the uninitiated the presentation of information is complex
and intimidating

ZITY CENTRE
WG BUS STOP LOCATIONS

v Cathesirh
* |5t Phglipsl—

wiewan 7 &
o, ane .
- .-.-

L

PIMMS ‘ f/
CAPITAL lNTERREG IVC EURCPEAN REGIONAL

L DEVELOPMENT FUND



Qeente, . @
OO0 network

west midlands

Station and bus stop signing

* No common verbal or visual sign
system for identification of
location

(ICENTRO HOTLINE

10121 200 i'fﬁﬁ
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Improved web
site, mapping
and journey
planning
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o By Bus.. _oay Train . . oay Tram... Sitemap * Accessibility * Contact Us

network - 3
west midlands 9

Home About Us Network News ‘ Journey Planner Tickets Timetables m

Important news updates etc go here

Bus Network News Updates Journey Planner

Withdrawal of The Walsall-Wolverhampton Passenger From
Train Rail Service .................réad more
All change in Chelmesley Wood Town To
Centre.............! read more atior

Metro

Dudley deal to give bus passengers top quality
Sustainable Travel Services..............read more 0 0 o

Coventry passengers to get Real Time Information and

more punctual buses ............read more go
Concessionary
Timetables
Mobility o e
Exhibitions go

Click here to view
Events & Special Offers maps

Letzgogreen . go
Station travel plans: the way forward Quick Contacts
Traveline
0871 200 22 33
Centro

8. a @

Bus it..... Share it.....Bike it.....Walk it....... to Kings Norton Rail Station

0121 200 2787
© TexiTime

Network West Midlands is a partnership between Centro and bus, rail and tram operating companies within the
West Midlands County to promote increased public transport use. To visit our partners web site dlick here,

o Privacy Statement » Jobs e Media ® Centro

M/

INTERREG IVC

o~ EUROFEAN REGIOMNAL

CEVELOPMENT FUND




. . q Q CEID}THLONME transport

Coventry

# Siands AlD P_i

1 Tollets DODE

. 4 Baby Care ®
4 & SandsPlol

PIMMSICAPITAL \ lN/TEHHEG \Ye: B

EURCPEAN REGIOMNAL
= CEVELOPMENT FUND

network
west midlands

4 information (L
4 Coaches & Tawis
4 Exil 0 Cathedral
# Telephomnes




ternet Explorer

Fie Edt View Favortes Took  Help I3
Ot - © - [ Bl @ Powr Jorets @ -5 @ - LJE
Address [d] hkp: Tontm, staging Kaoom. comj v Bl s ® -

centro

transforming public transport

e

(Sirest, Posteode, Bus S10p CoU or Name)

Help Contact Home

Bus stops

Ball

etio

Matches for High Stieet

'
@S‘Ions o streat High Streal’ (194)
Eelzall Common
High Street, Pelzall
Iesco (NEY
High Street, Cradiey Heath -

Imeus [l Rah stations [ ] Metro stops

Agda Supermarkel (i)
High Stree, Walsall
ki
High Street, Walsall
Station Road (M)
High Street, King's Heath (Blrmingharm)
tign B
High Stres, King's Heath (Birmingham)
Poplar Road (S)

High Street, King's Heath (Birminghiamm)

r

High Street, King's Heath (Birmingharn)
I Roa

High Strés, King's Haath Birmminabam)

Institigle Road iy
High Stree!, King's Heath (Birmingharm)
1234 5ned last

@smpswh narne High Streel’ (24)

Himh Sireel (b

Aqueduct Road, Salihull Lodge
High Sireel (31

Aqueduct Road, Solihell Lodge
Hiigh Sir

Level Sireed, Brierley Hill

High Streel 04)

Addisan Road, King's Heath
(Birrin ahan)

Station Roadd {S)

High Sireed, King's Heath @irmingharm)
Roamte Destination
50 Diruids Heath

ap
in 0 rnins iy

50 Drulds Heath im 1 mins (i

SOE  Alcester Lanes End 0825 (M

50 Dindids Heath in 7 ring (Ml

50 Diruids Healh in 11 rrins (i

35 Hawkaslay 0B:a4 (it

50 Ciruids Heath in 15 mins iy P 4

S0E  Alcester Lanes End 0848 (i B, S e
50  Druids Healh (Kings MNoron) 08:48 () B ™ 1
35 Hanwrkisliy 0852 e

Tedt nwmdagada fo 842068
to send nest departures from this stop
b0 wOUr mobile by et message,

Flan a joumey fiom thic slop  jothis ston

&] Done

PIMMSICAPITAL

M/

INTERREG IVC

o~ EUROFEAN REGIOMNAL

CEVELOPMENT FUND

weslt midlands

Web based
mapping




000 centro, ®
network

west midlands

NWM brand awareness campaigns

- roll out in each district included launch event, media work,
road shows and publicity campaigns

- 6 major campaigns 2007 -11 included:

* regional TV advertising

« newsletters to 1.2m households

* 6, 48 and 96 sheet outdoor advertising
« regional and local press coverage

e roadshows and exhibition

* on line advertising

- NWM extended to all forms of sustainable travel - walking
cycling and car sharing
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NWM brand umbrella campaigns supported by
extensive tactical activity

promoting specific service improvements

targeting customer groups including:

commuters young families
shoppers pensioners

students season ticket holders
visitors people with disabilities
schools businesses

line of route promotions for rail, bus and Metro

media include: Radio, outdoor, press, door drops,on vehicle, web
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Launch and campaign results

- NWM brand has high visibility across 13,000 stops and
interchanges

- Tracking surveys show high awareness at 74%

- a strong campaign brand
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NWM brand is still developing

- NWM brand is now strategic vehicle for all forms of sustainable travel
- reflects the national environmental and health agendas

- new focus on improving and promoting the total journey offer

PIMMS \ ' f/ -
EAP I TA I— ' LNTEHHEG IVC EURCPEAN REGICNAL @

L DEVELOPMENT FUND



Q centro

transforming public transport

Issues that need addressing

a young brand

legacy of run down infrastructure and poor accessibility

service quality gap

gaps in information and signage

reluctance by some partners to fully buy in to NWM
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