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CdE rappresents a FRAMEWORK for:

decline goals

Identify indicators

Establish thresholds

Establish weights

«CONTRATTO DI ESERCIZIO – TIPO»



2Giunta Regionale - Area Sanità e Sociale
Settore Assistenza distrettuale e Cure primarie

An active and complete Care of patient, who needs multi-professionalism and
multidimensionality in diagnosis, treatment, and care

Clinical Pathway (“PDTA”)
is the tool of “Clinical Governance”

PROCESS APROACH

It defines

GOALS ROLES
AREAS OF 

INTERVENTION

In perspective of

PDTA is born from the need to standardize shared

criteria for the diagnosis, therapy and care
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Integration with Specialists

teleconsultation
Physical
presence

Collaboration 
agreement

General
Practitioner

Specialist

tools and integration strategies
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“TELECONSULTO”
an integration tools

SpecialistsGPs
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Optimally Equipped
1 t. eq. / 3.600 patients
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«MEDICINA DI GRUPPO INTEGRATA»:
What kind of staffing standards and for which activities?

… to get to

What*?

…starting from

* Achieving the goals and objectives of the MGI

 Supporting the patients education and 
self-care

 Monitoring of chronic patients
 Medical Dressing
 …

 Booking GP’s management/agenda  and 
the requests

 H12 opening time guarantee
 Supporting the organization of the 

doctor's office (planning of the follow -
up, etc.)

 ….

Nurses
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Optimally Equipped
1 t. eq. / 2.400 patients

Collaborators
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6

What is the nurse role!?
There’s no past experience of 

integrated teamwork

data at 31/12/2013

Presence of n. GPs %

Administrative staff 1.182 36%

Nurse 385 12%
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7

Strategic Factors
for MGI success

Territorial background

Professioners

Structure organization

Activities and 
Services

Information and 
technology

Financing

Agreements

Relationship/ external
network

Relationship/internal
network
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Terminality

Multimorbidity and complexity

Single complex disease or multiple diseases

Single disease or no-complex condition

New clinical symptoms

Healthy

1 %
3 %

17 %

18,7 %

41 %

19,2 %

Population distribution


